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Ms plans once made, he must work with superhuman
energy.    The result of that solitary night at the Bel-
vedere is known in history as the battle of Warsaw.
On the table before him was a large map of Poland,
Pacing up and down, he often stopped before it, trying
to work out a simple, practical plan that would save
the country in this emergency. East and north and
northwest of Warsaw were the enemy. Then the battle
would be at Warsaw. Must it fall a third time into
the hands of the Eussians? He thought of 1794 when
Kosciuszko's insurrection failed and the Russian gen-
eral ordered the massacre of twenty thousand of its in-
habitants ; and of 1831 when the Russian troops encircled
it and a telegram was sent to the czar, "Warsaw lies
at the feet of Your Majesty."' And now—a third time?
Suddenly he recalled how the Polish commander in
1831 sent a picked body of men to the southeast of
Warsaw, hoping to cause a division of the enemy-s force:
if in August of 1920 an attack could be made on the
invaders, drawn up before the city, from the south, would
it save the situation? Was it practical? It would mean
putting the capital to a frightful test, with the battle
before her very walls—its wave might flow back into the
streets of the city—the morale of a civilian population
is easily affected—their panic spreads to the soldiers—
how long could they hold out?
He began to weigh the possibilities of this plan. For
an efficient counter-attack from a Polish right wing
(which he must create), striking the Russians from the
south, he must have soldiers. Where to get them? Some
from the troops down in the south. Could any men be
spared from Warsaw itself? Perhaps, if the front there
were withdrawn still farther? That would take time.
Would the Bolshevists continue their advance and com-
pletely surround Warsaw on the north—and perhaps,
after they crossed the Vistula, on the west also? That

